Faith Formation
in Leaders
“Before I formed you in the womb I knew you,
before your were born I set you apart; I appointed
you as a prophet to the nations.” Jeremiah 1:5

General Definition of Formation
1. FORMATION - the action of forming or process of being formed.
Synonyms emergence, coming into being, genesis, development,
evolution, origination, shaping, generation, establishment, initiation,
foundation, inception, creation, inauguration, organization, planting
Antonyms destruction, disappearance, dissolution
2. A structure or arrangement of something. "a cloud formation"

Synonyms configuration, arrangement, pattern, array, alignment,
positioning, disposition, order, ordering, organization, design,
Related forms
• Formational – Aids an evolutionary progression in ones life

• Transformation – A dramatic change
• Reformation – Restructuring
• Malformation – Mal adaptive not assisting a persons fulfilment
• Conformation –– Imbedding of structure
• Information – The way we messages are sent and received

CATHOLIC LEADERSHIP REQUIRES A DISTINCT
SET OF LEADERSHIP SKILLS
• One distinction between generalised values and ‘FAITH VALUES’
is that an alignment with the faith values of the tradition is
intrinsically part of the identification with the organisation in a way

that defines membership more EXPLICITLY than that of a non-faithbased organisation.
• Faith values can be described as the specific organisational
VALUES that have been CHOSEN by those who elect to be part of
the faith-based organisation or have been instilled into faith values
through their upbringing within a faith community. Therefore there

is an implicit expectation that leaders within the organisation will
UNDERSTAND, DISPLAY AND REINFORCE these same values
(Robertson, 2012).

GOSPEL VALUES
Faith – truth, fidelity, tradition, doctrine, prayer, revelation,
reading scripture
Service – commitment, caring, concern, involvement, empathy,
Courage – sacrifice, self-denial, fortitude, restraint, discipline,
patience, temperance
Justice – courage, risk, human dignity, stewardship, prophecy,
interdependence, peace-seeking, equal distribution of goods,
fortitude, empathy
Hope – optimism, confidence, joy, realism, providence, trust,
prophecy
Love – (towards God) – reverence, worship, submission, prayer;
(towards self) – self-compassion, prudence, creativity;

(towards others) – care, concern, respect, acceptance
Reconciliation – forgiveness, mercy, compassion, humility,
conflict resolution, work to eliminate evil, love of enemy
Community – personal dignity, belonging, equality, fellowship,
trust, care

• Faith leadership - There is a growing assumption
that leaders in faith-based organisations are faith
leaders and their actions are judged accordingly
(Buchanan, 2011).

Living and Exemplifying
Catholic Values is
Essential

• Catholic leaders must be able to guide and sustain
a culture that is the living breathing expression of
Catholic Values.
• When members of a faith-based organisation,
particularly leaders, do not act in accord with the
faith values it results in more stress and conflict
amongst staff members than that of a secular
organisations.
• Leaders must be able to appreciate the depth of
the disappointment felt when members perceive
these relationships are being undermined by
actions that do not appear to be aligned with the
advocated faith
• As demonstrated above the actions and
behaviours of leaders has an extensive impact on
those they lead. The leader must appreciate that
the self is never an isolated individual but at the
centre of relationships.

A CALL TO BE
COUTNER – CULTURAL
Leadership in a Christian orgnaisations is largely counter
cultural and such it calls for a higher order of personal
account, introspection, discernment, focus and
dedication.
And while it is counter-cultural the paradox is that all
human hearts desire to be loved and to belong and this
is the promise of Jesus. This is the HOPE so we must stay
diligent and work hard to not conform to outside
pressures .

IT MAY NOT BE EASY BUT WE WERE SENT A MENTOR TO GUIDE US

Jesus - The Greatest Leadership Role Model of All Time. His teachings are our first reference
point for for both Formal and informal Formation.

The Contemporary Relevance of Jesus’s Teaching
• Does Jesus show us how to work with or care for imperfect people?
• Does Jesus offer us an example for training, developing and
delegating?

• Does Jesus show us how to motivate people?
• Does Jesus show us how to react when under constant scrutiny by
competitors or continually having your commitment and integrity
tested?
• Does he show us how to deal with the temptation of seeking instant
gratification, recognition and the misuse of power?
• Does he give us an example for communicating effectively in a
multicultural and diverse environments and shows us how to
challenge the status quo?
• Does Jesus show us how to lead change by engaging others in a
vision for the future and establishing a guiding coalition so that
change can take place?
• Does he demonstrate the way to communicate a radically new
direction and how to encourage others to find their unique place in
the journey?

Servant Leadership Qualities
Traits: Faith, Hope, Love and a Prophetic Voice
The faith leader seeks to serve people by fostering their
unique gifts and talents. They are motivated by loving
concern not a desire for personal glory. They are willing
to not always impress and are willing to sacrifice. They
put others needs ahead of their own and possesses the
confidence to serve, initiate and intentionally transform.
They serve out of love and influence others through
persuasive insight. They are a witness to faith and bring
others to a relationship with Jesus Christ, building faith
communities where others can encounter their faith and

apply their unique gifts

He did not come to change
God’s mind about us. It did
not need changing. Jesus
came to change our minds
about God—and about
ourselves—and about
where goodness and evil
really lie.
Fr Richard Rohr

Re-Invigorate &
Re-Imagine
“we are not living in an era of
change, but in a change of era.”
Pope Francis outlines our need to
see with new eyes. He states “our
Christian doctrine, is not a closed
system incapable of generating
questions, doubts, queries, but it’s
alive, and able to unsettle and
animate.”

Formation
“ As Catholics we are called to respond to this
mission. However, to fulfil it, most of us need to
renew and deepen our understanding or our
faith. Through formation, we acquire the
knowledge and the confidence to fulfil the
Church’s mission”.
Pope Francis (2013)

”If we are humble and honest, Christians must
acknowledge that most of our churches and
leaders have not consistently read the Gospels

in a contemplative way or “with the mind of
Christ” (1 Corinthians 2:16). Without
contemplative consciousness, we severely limit
the Holy Spirit’s capacity for inspiration and

guidance.”…” Without the contemplative mind,
humans – even Christians – revel in dualisms
and do not understand the dynamic unity
between opposites such as the Jesus Paradox –
being at once God and Human”
Richard Rohr .

Formal Formation
 Theological Study
 Pilgrimages & Retreats
 Formation based on the Parish Planning
Cycle / Liturgical calendar & Catechism of the
Catholic Church
 Gospel reflections as a meeting tool
 Development of Intentional Faith
Communities
 Book club – Contemporary Authors
 Prayer requests – Staff and Customers
Informal Formation
 Mass & Communion
 Participation in Cenacle groups
 Subscription to daily readings & Gospel
reflections & Journaling reflections.
 Access to a resource library

Formation Opportunities

 Spending time in reflection & Prayer.
 Deliberate discernment in decision making

IT IS ALL INTENTIONAL!

Formation
GOSPEL REFLECTION MARK 10:35-45

Formation takes place
amongst apostolic activity
Pope Francis. (2013). Evangelii Gaudium.

The book of Proverbs (11:28) says, “A life

devoted to things is a dead life, a stump; a
God-shaped life is a flourishing tree.” The
prophet Jeremiah (17:7-8) similarly
said, “Blessed are those who trust in the
Lord. . . . They are like trees planted along a
riverbank, with roots that reach deep into
the water. Such trees are not bothered by
the heat or worried by long months of
drought. Their leaves stay green, and they go
right on producing delicious fruit.”

